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Three Observations

= New supply chain structures can require air
cargo service.

= Increased competition from ocean carrier/
truck alliances is potentially emerging on
International routes.

= Some markets may be underserved by the air
cargo industry.
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The Rise of the “Master” DC

Regional DCs Auto Dealerships

%

Integrated Carrier
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A New Alignment is Emerging

A converging of trendssand conditions

= Huge potential market indoor- to door International
goods movement. |

= TheClass | railroads have limited capauty and
have/are renegotiating their rates with ' major ocean
carriersdor inland movements.

= As a result, more-transloading of ocean contamers
to domestic truckstrailerssis‘occurring.

=__[rucks are the-major-substitute.for air cargo
domestically.

= |ts time definite'delivery; not necessarily speed.
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New Ocean/Truck Alllances

The Result: Potentially Grea
International Air Cargo — =
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Wrap Up

= The supply chain and logistics industry has and will
continue to be dynamic.

= The air cargo industry will nee & pe equally

dynamic. Fﬁn
= Industry artnershlps and products are constantly
evolvi g. L P _
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